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Celebrating 30 Years of EJBO

Dear readers of the EJBO journal, I have
the pleasure and honor to publish the
EJBO journal's 30th anniversary issue.
I would like to warmly thank all those
business ethics enthusiasts who have con-
tributed to EJBO during these years. May
the work continue! This issue presents
several important new proceedings.

Physician leadership is an important
new area. Healthcare management, es-
pecially from the perspective of patient
care and palliative care, offers interesting
new dimensions. In addition, this issue
contains many other high-quality articles.
Business and organizational ethics re-
search has risen from a marginal to one of
the main fields of organizational research
during the past 30 years. This pioneer-
ing work in promoting good business has
created a strong foundation for achieving
and maintaining an equal and just society.

This anniversary issue reminds us that
ethical organizing is not a finished pro-
ject. It requires continuous dialogue be-
tween theory and practice, among pro-
fessions and organizations, and between
ideals and lived experience. We hope
that the articles in this issue will inspire
further research, teaching, and practical
reflection on what good leadership and
responsibie organizing can mean in our
time.

Tuomo Takala, Editor-in-Chief

Physician Leadership as Ethical
Work

Physician leadership and healthcare man-
agement offer a rich lens for business and
organizational ethics. Physician leaders
operate at the intersection of clinical ex-
pertise, professional autonomy, organi-
zational responsibility, and human care.

Their role is demanding because they are
expected to remain credible physicians
while also acting as formal leaders. The
tension between physician identity and
leader identity shows that leadership in
professional organizations cannot be un-
derstood only through structures, roles,
or competencies. It must also be under-
stood through values, recognition, iden-
tity, and the ethical meaning attached to
work.

The studies highlighted in this issue re-
mind us that good physician leadership is
not simply a matter of occupying a formal
position. It is built through trust, fairness,
collegial respect, empathy, communica-
tion, emotional intelligence, and an un-
derstanding of the everyday realities of
medical work. Good physician leadership
is also leadership through medical exper-
tise: the physician leader’s credibility is
shaped by the ability to understand the
profession being led. At the same time,
leadership must not be reduced to clini-
cal excellence alone. Healthcare organi-
zations need to value leadership work in
its own right and support physicians in
developing a sustainable and accepted
leader identity.

Antti Heikkild’s article in this issue
addresses this challenge directly by ex-
amining the conflict between physician
identity and leadership identity. Through
a systematic literature review, Heikkild’s
article develops the Physician Leader
Identity Grid, conceptualizing physician
leaders’ identity work through the ap-
preciation of leadership work and the in-
tegration of physician and leader identi-
ties. It shows that becoming a physician
leader is not only a matter of acquiring
managerial skills, but also of building a
legitimate, meaningful, and ethically sus-
tainable leadership identity.

For EJBO, these discussions are highly
relevant. They show how business and or-
ganizational ethics can contribute to fields
where the stakes are high and where lead-
ership has direct consequences for hu-
man dignity, care, and justice. Physician
leadership also invites reflection beyond
healthcare. Many organizations today are
characterized by high demand for pro-
fessionalism, knowledge intensity, and
ethically complex issues. They depend
on people who must combine expertise
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with responsibility, autonomy with ac-
countability, and performance with care.
The lessons from physician leadership,
therefore, speak to organizational ethics
more generally.

Tommi Auvinen and Pasi Sajasalo

SALP Research Group, Jyvaskyla
University School of Business &
Economics

Palliative Care as Ethical
Organizing

Dear readers, I have served as the as-
sociate editor of EJBO since 2024. Be-
fore and during this time the journal has
published impactful articles on ethical
leadership and organizing. These themes
will be highly important in the future. In
a world marked by polycrisis, we need
scholarly spaces and platforms where
critical, research-based discussion can
take place from the perspective of a more
responsible future.

This editorial has highlighted physi-
cian leadership. The issue opens with
Antti Heikkild's study of the tension be-
tween physician and leadership identities.
While physician leadership is a meaning-
ful theme, the issue also brings together
several other important perspectives on
ethical business and organizing,

Colin Ashruf revisits Albert Carr's Har-
vard Business Review essay on whether
business bluffing is ethical. Drawing on
experience as a science writer and con-
sultant in the international technology
industry, the essay offers a contemporary
view on the ethics of deception in busi-
ness and its relevance to current business
practices.

Mitra Salimi, Outi Uusitalo, Outi
Niininen and Juha Munnukka examine
consumers' forgiveness and unforgive-
ness of environmental and social brand
transgressions. Their experimental re-
sults show that consumers were less for-
giving of environmental transgressions
than social ones, and that sustainability
consciousness moderated these reactions,
but the effects varied.

Phuong Anh Pham explores content
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marketing and micro-influencer research in Vietnam, with an
emphasis on authenticity in paid content creation and commu-
nication with followers. Findings based on in-depth interviews
suggest that authenticity, consistency, micro-influencers-brand
fit, and transparent collaborations are essential for success.

Finally, Susanna Kauppinen studies the management of re-
mote work in consulting companies in Finland. Based on semi-
structured interviews with HR and work environment manag-
ers and experts, they show that remote work policies varied,
that remote work volumes were rarely tracked, and that remote
work created opportunities especially for well-being alongside
its challenges.

My own doctoral research is closely connected to the first
theme of this issue, as my research context lies in Finnish pallia-
tive care. This year I conducted biographical narrative in-depth
interviews with 21 medical experts who have worked in the
field of end-of-life care, some of them for decades. Based on
preliminary reading of the data, it is possible to reflect briefly
on the following themes.
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The availability and quality of palliative care have improved
from the 1990s to the present day. This organizing has required
from the change agents involved a form of agency that extends
beyond their daily work. Such agency, which crosses the bound-
aries of one's own job description in pursuit of a better shared
future, can find its spark in meaningful work and a sense of re-
sponsibility toward caring for the vulnerable. The organizing
process has also required collegial collaboration, which under-
lines the relational nature of leadership and management. From
a more philosophical perspective, what is interesting in this lon-
gitudinal process is a turn from the notion of the physician as a
healer toward a broader understanding of the purpose of one's
work. In the future I am interested in exploring further how
these medical experts understand the care of the dying from the
perspective of ethical organizing. I aim to address these themes
more closely in my doctoral dissertation.

I hope that research advancing ethical themes, organizations
of all kinds, and equality will continue, and that the readers of
this anniversary issue will gain new ideas and insights from their
reading,

Tuisku Takala, Associate Editor
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